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C h a p t e r  I :  St u d e n t / C o m m u n i t y  P r o f i l e  
The Aptos Academy is a non- pr of it,  independent,  non-denominational  P r e-K inder g ar ten thr ou g h 8 th 
g r ade commu nity b ased school . The school  b eg an in 1 9 9 4  with two stu dents in G r ade 2  and 
ex panded to 3 5  stu dents in K inder g ar ten thr ou g h G r ade 8  within the nex t f ew year s.  I n the f al l  of  
1 9 9 9 ,  with 6 6  stu dents,  the Academy mov ed into a new 4 .5  acr e campu s,  eq u ipped with pl ayg r ou nds,  
a soccer  f iel d,  a science r oom,  ar t r oom,  moder n cl assr ooms,  k itchen,  and a theater .  The P r e-
K inder g ar ten P r og r am was added in the f al l  of  2 0 0 3 .  E nr ol l ment at the school  has shown a steady 
incr ease ov er  time r eaching  a peak  in the spr ing  of  2 0 0 6  with 1 2 1  stu dents. The school  has 1 1 1  
stu dents cu r r entl y enr ol l ed f or  the f al l  of  2 0 0 6 .    [Attachment  A] 
  
The school  is l ocated in a “ scenic cor r idor ”  of  a r u r al / su b u r b an ar ea.  The campu s has a “ par k -l ik e 
setting ”  with a soccer  f iel d,  l ar g e b l ack top f or  b ask etb al l  and other  spor ts activ ities as wel l  as an ar ea 
f or   g ar dening ,  ar cher y,  and hor seb ack  r iding .  The P r e-K  and K inder g ar ten cl asses hav e their  own 
pl ayg r ou nd with pl ay eq u ipment,  a sandb ox ,  and a shaded eating  ar ea. Aptos Academy pr ov ides a 
stu dent teacher  r atio of  7  to 1  which has attr acted many f amil ies.   P .E . cl asses ar e of f er ed  dail y  and 
the ar ts pr og r am is par t of  the cor e cu r r icu l u m. 
  
The maj or ity of  the stu dents,  4 5 .4 5 % ,  come f r om Aptos itsel f .  The per centag e of  f amil ies f r om the 
g r eater  W atsonv il l e ar ea,  which incl u des L a S el v a B each,  C or r al itos,  R oyal  O ak s,  and Ar omas,  b oth 
H ispanic and non-H ispanic,  compr ises 2 0 %  of  the total  school  popu l ation. The nex t l ar g est 
popu l ation comes f r om S anta C r u z  at 1 9 % .  S cotts V al l ey,  to the nor th contr ib u tes 3 .6 %  and S al inas 
to the sou th contr ib u tes 2 .7 % .   
 
     2 0 0 5 -2 0 0 6   2 0 0 6 -2 0 0 7  
 
 Aptos       4 4 .6 %       4 5 .5 %  
 
 W atsonv il l e/       1 9 .8 %         2 0 %  
 L a S el v a/  
 C or r al itos 
 
 C apitol a       4 .9 %           2 .3 %  
 
 S oq u el             3 %                    1 %  
 
 S anta C r u z        1 6 .5 %    1 9 .1 %  
 
 S cotts V al l ey          2 %        3 .6 %   
 
The ethnic distr ib u tion and popu l ation demog r aphics appr ox imates the l ocal  commu nity.  The 
stu dent b ody is 5 1 %  f emal e and 4 9 %  mal e.   7 7 .3 %  of  stu dents ar e C au casian,  which cl osel y 
appr ox imates the U S  total  of  7 8 % ,  b u t l ess than the 9 2 .% 5  r atio f or  the town of  Aptos.  The H ispanic 
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popu l ation of  the school  is cu r r entl y 1 4 .6 % ,  an incr ease f r om 1 1 %  in 2 0 0 3  and 1 0 .6 %  in 2 0 0 5 .  
Al thou g h the school  has a l ar g er  H ispanic popu l ation than the U S  av er ag e ( 1 2 .7 3 )  we stil l  do not 
appr ox imate the popu l ation in the l ar g er  neig hb or ing  commu nity of  W atsonv il l e which is 6 7 .6 %  
H ispanic.  An activ e r ecr u iting  pr ocess to attr act stu dents f r om the commu nity of  W atsonv il l e is 
ong oing .   The b l ack  popu l ation cu r r entl y stands at 2 .7 %  whil e the Asian popu l ation stands a 1 .8 % .   
 
    2 0 0 2 -2 0 0 3   2 0 0 5 -2 0 0 6   2 0 0 6 -2 0 0 7  
 
W hite    8 0 %    8 4 .4 %    7 7 .3 %  
 
H ispanic   1 1 %    1 0 .6 %    1 4 .6 %  
 
Asian      7 %     1 %      1 .8 %  
 
Af r ican Amer ican   1 %     1 %      2 .7 %  
 
O ther      1 %     3 %      3 .6 %  
 
  
I n M ay of  each year  the stu dents in g r ades 2  thr ou g h 8  tak e the C al if or nia Achiev ement Test.  The 
stu dent b ody as a whol e does q u ite wel l  on these tests with most cl asses testing  a year  or  mor e ab ov e 
g r ade l ev el .   [Attachment B ] 
 
Af ter  attending  Aptos Academy,  g r adu ates hav e tr ansf er r ed to a mix tu r e of  pr iv ate and pu b l ic 
school s. F ol l ow-u p indicates,  the maj or ity hav e  tr ansitioned su ccessf u l l y to the school  of  choice. 
 
 
Chapter I I :  P ro g res s  R epo rt  
Ther e wer e six  ar eas f or  f ol l ow-u p r ecommended b y the initial  v isiting  committee in 2 0 0 4 . The 
school  has addr essed each r ecommendation as f ol l ows:  
 
 
1 .   T he ad m i n i s trati o n  m o n i to rs  the g rad u ates ’  ac ad em i c  an d  s o c i al  pro g res s  s o  as  to  en s u re 
the s c ho o l ’ s  pro g ram s  are w el l  arti c u l ated  w i th b o th pu b l i c  an d  pri v ate f eed er s c ho o l s . 
 
 S ince that v isit the school  has dev el oped a q u estionnair e to f ol l ow-u p on g r adu ate’ s academic 
and social  pr og r ess.  I nf or mation is g ather ed f r om the par ents,  stu dents,  and/ or  the destination 
school . The su r v eys pr ov ide inf or mation r eg ar ding  entr ance r eq u ir ements f or  incoming  stu dents at 
v ar iou s destination school s. F ol l ow-u p indicates,  that the v ast maj or ity of  Aptos Academy stu dents 
hav e su ccessf u l l y tr ansitioned to b oth pr iv ate and pu b l ic school s.  S tu dents with chal l eng es,  who 
needed ex tr a hel p and tail or ed pr og r ams did wel l  when matched with a school  that cou l d continu e to 
meet their  needs. 
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 I n r esponse to su r v ey r esu l ts,  the school  has pu t mor e emphasis on teaching  or g aniz ation and 
stu dy sk il l s in the u pper  g r ades b y pr ov iding  each stu dent with an academic pl anner  and teaching  
them how to u se it.  A S tu dy sk il l s cl ass was dev el oped to teach noteb ook  or g aniz ation,  “ idea 
web b ing ”  and team b u il ding . S tu dents ar e incr easing l y b eing  hel d accou ntab l e f or  their  wor k  
pr odu ct,  and a new emphasis on compl eting  Al g eb r a I  b y 8 th g r ade had b een adapted 
 
2 .   T he ad m i n i s trati o n  an d  s taf f  d es i g n  a c u rri c u l u m  rev i ew  c y c l e f o r eac h s u b j ec t s o  as  to  
en s u re the i n s tru c ti o n al  m ateri al s  an d  c u rri c u l u m  c o n ten t are c u rren t.  
  
The pr incipal ,  deans and staf f  meet inf or mal l y thr ou g hou t the year  to ensu r e that cu r r ent tex ts ar e 
meeting  the stu dent needs and mor e f or mal l y at the end of  the year  to discu ss and l ook  at v ar iou s 
tex ts to au g ment with su ppl emental  mater ial s or  r epl ace the tex ts b eing  u sed.   
  
Af ter  l ast year ’ s r ev iew,  the 3 r d  g r ade math pr og r am and the 7 / 8  g r ade science cu r r icu l u m hav e b een 
u pg r aded and al ig ned to state standar ds.  
   
A new handwr iting  pr og r am was adopted this year :  H andwr iting  W ithou t Tear s.  S taf f  attended a 
handwr iting  wor k shop in F eb r u ar y of  l ast year ,  b r ou g ht b ack  sampl e mater ial s,  and shar ed the 
inf or mation with other  staf f . Af ter  a su ccessf u l  pil ot,  the pr og r am is now in pl ace f r om P r e-K  
thr ou g h 5 th. 
  
N ew cu r r icu l u m was added to the u pper  g r ades to f or mal iz e the commu nity ser v ice pr og r am,  
incl u ding  l essons in ethics and tol er ance.  This pil ot pr og r am has b een su ccessf u l  as ev idenced b y the 
social  pr og r ess of  the stu dents and the q u al ity of  their  wor k  pr odu ct. B ook s wil l  b e pu r chased f or  a 
tol er ance/ ethics l ib r ar y f or  al l  g r ades to u se.  
 
M ost f acu l ty memb er s hav e r ev iewed their  own cl ass cu r r icu l u m and al ig ned su b j ect matter  to state 
standar ds.  
 
3 .   T he ad m i n i s trati o n  an d  s c ho o l  b o ard  en c o u rag e teac hers  to  u s e the Cal i f o rn i a S tan d ard s  
f o r teac hi n g  to  pl an  thei r o w n  pro f es s i o n al  d ev el o pm en t g o al s  that are appro v ed  an d  
s u ppo rted  b y  the ad m i n i s trati o n .  
  
The school  is cu r r entl y u sing  a f or m which incor por ates the C al if or nia S tandar ds f or  teaching  as a 
sel f  ev al u ation f or  the teaching  staf f .  This is done af ter  each tr imester  as a r ev iew and pr ompt to 
pr omote pr of essional  dev el opment. 
  
The school  set u p a teacher  tr aining  f u nd this year  which wil l  b e u sed to send staf f  to the Asil omar  
R eading  conf er ence in J anu ar y and f or  edu cational  cou r ses as r eq u ested b y indiv idu al  staf f .  The 
school  al so b r ing s in special ists to intr odu ce new concepts and enr ichment to b i-monthl y staf f  
meeting s. This year ’ s pr esentations incl u ded a L eader ship S eminar  and l ast year ’ s,  a B r ain G ym. 
 
4 .   T he s c ho o l  b o ard  an d  ad m i n i s trati o n  d es i g n  a l o n g -ran g e pl an  f o r repai ri n g ,  repl ac i n g ,  an d  
u pg rad i n g  the s c ho o l  pl an ts  an d  rel ated  f ac i l i ti es .  
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At the b oar d meeting  in S eptemb er ,  f u tu r e pl ans f or  the school  f acil ity and g r ou nds wer e discu ssed 
and it was deter mined that no immediate u pg r ades wer e    r eq u ir ed. A f or mal  maintenance schedu l e,  
incl u ding   a $ 5 5 0  a month  b u dg et f or  r epair s,  was adapted. 
 
The  school  f acil ity is r el ativ el y  new,  hav ing  b een b u il t in 1 9 9 9 .  The b u il ding  has a metal  r oof ,  the 
wal l s ar e stu cco,  and the l andscaping  needs minimal  attention.  The school  is al so f or tu nate to hav e 
in its empl oy a v er y tal ented F acil ities M anag er  who is capab l e and wil l ing  to contr ib u te his sk il l s in 
many ar eas,  incl u ding  el ectr ical ,  pl u mb ing ,  mechanical ,  woodwor k ing ,  painting ,  and l andscaping .  
H e can and has in the past made special ty items on r eq u est incl u ding  dr ama sets,  du nk  tank ,  b oat 
r acing  b ooth,  cu b b ies,  shel v es,  r oom r econf ig u r ations,  and wor k  spaces. 
I n 2 0 0 1 -2 0 0 2 ,  the K inder g ar ten r oom was til ed and a l ib r ar y/ compu ter  ar ea was cr eated f r om two 
smal l er  r ooms. A wor k  shed was b u il t b y the f acil ities manag er  with donated mater ial s in 2 0 0 2 -2 0 0 3 . 
 The nex t year  car pet was appl ied to one wal l  of  the au ditor iu m,   shade str u ctu r es wer e constr u cted 
f or  the P r e-K  pl ay yar d,  and  f l ag stone f l oor ing  was instal l ed in the potter y ar ea..  The school  r e-
car peted the au ditor iu m,  r ef u r b ished the chips in the P r e-K  and g ener al  pl ay ar ea,  and ex tended the 
f l ag stone f l oor ing  to the P r e-K  pl anter s and tab l e ar eas the f ol l owing  year . These impr ov ements wer e 
al l  f inanced thr ou g h donations or  par tial  donations. The spr ink l er  system was check ed in 2 0 0 5  and is 
du e f or  another  v er if ication test in 2 0 1 0 .  The f ir e ex ting u isher s ar e r echar g ed annu al l y and the septic 
system is inspected b i-annu al l y b y an E nv ir onmental  H eal th E ng ineer .  A ser v ice contr act ex ists f or  
the el ev ator  and wheel  chair  l if t.  The r eseal ing  of  the par k ing  l ot and har dtop pl ay ar eas is schedu l ed 
f or  compl etion this su mmer . C l assr oom painting  is al so per f or med in the su mmer ,  with r ooms 
r epainted b ased on need,  and in seq u ence. The ex ter ior  su r f ace of  the b u il ding  is pr essu r e washed 
annu al l y. The ex ter ior  wal k ways ar e r eseal ed annu al l y. The b u l k  of  this wor k  is  accompl ished b y the 
F acil ities M anag er .  The au ditor iu m wil l  need to b e r epainted within the nex t two year s and the 
ou tside b u il ding  within the nex t f iv e year s.  
 
E nr ol l ment wil l  deter mine the need f or  an additional  cl assr oom  within the nex t 1 0  year s,  
C onstr u ction wil l  b e f inanced thr ou g h donations f r om the school  commu nity. 
 
5 .   T he ad m i n i s trati o n  an d  s taf f  i m pl em en t a pl an  s o  as  to  en s u re al l  s tu d en ts  hav e ac c es s  to  a 
c en tral  c atal o g u e s y s tem  f o r the s c ho o l ’ s  ref eren c e m ateri al s  an d  f i c ti o n  an d  n o n f i c ti o n  b o o k s .  
 
U nder  the dir ection of  a par ent v ol u nteer ,  L or a F r ench,  compil ation of   a compu ter iz ed data b ase of  
al l  b ook s f r om the school ’ s r ef er ence l ib r ar y and cl assr oom b ook s has b een initiated.  The school  
administr ator  wil l  u pdate and monitor  the datab ase. The pr og r am wil l  b e accessib l e to staf f  and 
stu dents.  B ook s can b e l ocated b y su b j ect,  au thor ,  or  titl e and can b e check ed ou t when needed.  The 
system wil l  b e in pl ace b y Apr il  2 0 0 7  
  
6 .   T he ad m i n i s trati o n  an d  s c ho o l  b o ard  c o n s i d er s c hed u l i n g  i n -s erv i c e d ay s  an d / o r peri o d i c  
m i n i m u m  d ay s  f o r s c ho o l -w i d e pl an n i n g  an d  pro f es s i o n al  d ev el o pm en t.   
 
The staf f  meets f or mal l y at the b eg inning  of  each year  f or  school -wide pl anning  as wel l  as du r ing  the 
school  year  twice monthl y,  and ag ain at the end of  the year  f or  r ev iew,  pl anning ,  and cu r r icu l u m 
dev el opment.  I nf or mal  meeting s ar e f r eq u ent thr ou g hou t the year  and ar e assisted b y the schedu l ing  
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of  el ectiv e cl asses with el ectiv e teacher s in separ ate cl asses.  C ompu ter ,  S panish,  Ar t,  and D r ama 
cl asses al l  meet in separ ate ar eas. 
 
The idea of  in-ser v ice and per iodic minimu m days was not met with appr ov al  b y either  the staf f  or  
the b oar d.  M any of  the teacher s hav e their  own chil dr en attending  the school  and pr ef er r ed the 
ex isting  col l ab or ation schedu l e.  G u est speak er s ar e inv ited to  staf f  meeting s or  schedu l ed  f or  
ev ening  meeting s f or  pr of essional  dev el opment.  The school  al so su ppor ts teacher s attending  
seminar s and shar ing  their  ex per tise with the g ener al  staf f .  C ontinu ing  edu cation has occu r r ed in the 
ar eas of  B r ain G ym,  Asil omar  R eading  C onf er ence,  C P R  cl asses,  C hil d Ab u se R ecog nition,  
H andwr iting ,  and P r oj ect W et.  The school  al so sponsor s the M aster  Teacher  pr og r am which eng ag es 
al l  staf f  on a week l y b asis. 
 
The B oar d,  in conj u nction with the P ar ent Association,  decided to add a teacher  wor k  day af ter  the 
W inter  B r eak  to al l ow pl anning  and col l ab or ation time.  
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C h a p t e r  I I I :  Se l f -St u d y  P r o c e s s   
Co m m en ts  o n  the s c ho o l ’ s  s el f -s tu d y  pro c es s  w i th res pec t to  the param eters .  
The school  u sed the sel f  stu dy pr ocess to ev al u ate their  own pr og r am and to identif y how mu ch they 
had accompl ished in the eig ht year s the school  has ex isted and wher e their  nex t steps towar d 
impr ov ing  stu dent l ear ning  wou l d l ead.   P ar ents,  teacher s and administr ator s al l  par ticipated to some 
ex tend in g ener ating  the inf or mation in the sel f -stu dy. 
  

1 .  T he i n v o l v em en t an d  c o l l ab o rati o n  o f  s tak eho l d ers  i n  the s el f  s tu d y .  
The sel f  stu dy str ong l y af f ir ms the inv ol v ement and col l ab or ation of  al l  staf f ,  par ents and 
b u siness/ commu nity g r ou ps in the sel f -stu dy pr ocess.   M u l tipl e su r v eys distr ib u ted to 
par ents and stu dents g ener ated v al u ab l e inf or mation r eg ar ding  satisf action with the school s 
pr og r ams as wel l  as su g g estions f or  g r owth.  M any par ents par ticipate in school  activ ities as 
cl assr oom v ol u nteer s,  whil e some par ents ar e teacher s at the school .   F u nd r aising  and 
g ener ou s donations  b y the school  commu nity is the pr imar y sou r ce of  r ev enu e to su ppor t 
school  pr og r ams and the school ’ s f acil ity. 
 

2 .  T he c l ari f i c ati o n  o f  the s c ho o l ’ s  pu rpo s e an d  the ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts .  
The sel f -stu dy indicates a pr og r essiv e dev el opment of  the school s E S L R s.  The edu cational  
g oal s of  the school ,  at its f ou nding ,  hav e b een adapted as l ear ning  r esu l ts f or  its stu dents.  
The pr ocess has inv ol v ed discu ssions with and among  teacher s,  administr ator s,  par ents and 
stu dents  to col l ectiv el y decide what k nowl edg e and sk il l s the g r adu ating  stu dents f r om The 
Aptos Academy shou l d possess.  The school  is eng ag ed in an ong oing  ef f or t to incor por ate 
state edu cational  standar ds into their  school  pr og r ams to assu r e stu dents achiev e the school s 
E S L R s and al so su ccessf u l l y tr ansition to hig her  edu cation of  their  choice. 
 

3 .  T he as s es s m en t o f  the ac tu al  s tu d en t pro g ram  an d  i ts  i m pac t o n  s tu d en t l earn i n g  w i th 
res pec t to  the c ri teri a an d  the ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts .  
I nf or mation in the sel f  stu dy pr ov ides ex ampl es of  how the school  commu nity is mak ing  
pr og r ess towar ds g ather ing  and anal yz ing  data ab ou t stu dent achiev ement. Al thou g h mor e 
wor k  needs to b e done,  teacher ’ s ar e r ev iewing  their  cu r r icu l u m and mater ial s to ascer tain 
al ig nment with state standar ds and  ar e u sing  su ppl emental  mater ial s as needed to al ig n 
cu r r icu l u m with state mandated standar ds.  
 

4 .  T he d ev el o pm en t o f  the s c ho o l -w i d e ac ti o n  pl an  that i n teg rates  s u b j ec t area/ pro g ram  
an d  s u ppo rt pl an s  to  ad d res s  i d en ti f i ed  g ro w th n eed s .  
The v isiting  team b el iev es  the school  has done an honest r ef l ectiv e j ob  of  ev al u ating  its 
pr og r ams in r espect to the school  wide g oal s,  the  E S L R s,  the state standar ds and the W AS C  
cr iter ia.  The school  commu nity is committed and dedicated to impr ov ing  the edu cational  
oppor tu nities and su ccess of  its stu dents and wil l  wor k  towar d al ig ning  cor e cu r r icu l u m to 
S tate S tandar ds.   
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5 . T he d ev el o pm en t an d  i m pl em en tati o n  o f  an  ac c o u n tab i l i ty  s y s tem  f o r m o n i to ri n g  the 
ac c o m pl i s hm en t o f  the ac ti o n  pl an .  
The school  has dev el oped an action pl an b ased on identif ied ar eas of  need.  The action pl an 
identif ies the ar eas of  need,  action steps to b e tak en,  who’ s r esponsib l e,  timel ines,  r esou r ces 
and r epor ting  to the commu nity. 
 

 
Chapter IV: Qual i ty  o f  the S c ho o l ’ s  P ro g ram  
P a r t  A :   A n a l y s i s  o f  w h a t  c u r r e n t l y  e x i t s  a n d  i t s  i m p a c t  o n  s t u d e n t  l e a r n i n g .  
 
CA T E G O R Y  A .  O R G A N I Z A T I O N  F O R  S T U D E N T  L E A R N I N G  
W h a t  c u r r e n t l y  e x i s t s  
A 1  S c ho o l  pu rpo s e c ri teri o n  

G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
has  the s c ho o l  es tab l i s hed  a c l ear s tatem en t o f  pu rpo s e that ref l ec t the b el i ef s  an d  
phi l o s o phy  o f  the i n s ti tu ti o n ?  
 
Y es,  the school  has pu b l ished a cl ear  pu r pose statement that is ou tl ined in the P hil osophy of  
The Aptos Academy.  The school ’ s or ig inal  pu r pose of  “ pr ov iding  an edu cational  
env ir onment wher e stu dents ar e ex cited ab ou t l ear ning  and can discov er  and meet their  f u l l  
potential  whil e stu dying  at their  own r ate with a cu r r icu l u m enr iched b y the ar ts r emains the 
f ou ndation f or  ong oing  dev el opment of  the school . 
 
The school ’ s  phil osophy and pu r pose ar e b r oadl y disseminated thr ou g h the school  b r ochu r e,  
ar e incl u ded on the web site,  and ar e par t of  the par ent inf or mation pack et g iv en to each 
f amil y at the b eg inning  of  the year .   
 
Ther e is a deep b u y in to the g oal s,  phil osophy and pu r pose that is ev ident thr ou g hou t the 
campu s.  S tu dents,  staf f ,  par ents and B oar d memb er s ex empl if y this thr ou g h demonstr ated 
mu tu al  r espect,  tr u st and col l ab or ativ e inter actions whether  in the cl assr oom,  on the soccer  
f iel d or  in the r iding  ar ena. 
 
i s  the pu rpo s e d ef i n ed  f u rther b y  ad o pted  ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts  that 
f o rm  the b as i s  o f  the ed u c ati o n al  pro g ram  f o r ev ery  s tu d en t?  
 
I n the spr ing  of  2 0 0 6 ,  the staf f  b eg an the pr ocess of  dev el oping  E S L R s .  The school ’ s eig ht 
E S L R s wer e dev el oped thr ou g h a pr ocess of  f ir st deter mining  the edu cational  g oal s each 
teacher  hol ds f or  his or  her  stu dents.  These g oal s wer e f ou nd to b e simil ar  among  al l  
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teacher s and wer e g ener al l y accepted b y al l  staf f .  They wer e f u r ther  r ef ined thr ou g h su r v eys 
of  staf f  and dial og u e b etween the B oar d and staf f  with a f inal  r ev iew b y par ents.  These eig ht 
g oal s wer e then adopted b y the B oar d in F eb r u ar y,  2 0 0 7 .   
 
The G oal s hav e b een pr inted on f l ier s and distr ib u ted thr ou g hou t the school  with the titl e 
S chool -wide G oal s.  The V isiting  C ommittee r ecog niz es that these ser v e as the school ’ s 
E S L R s,  howev er  the school  commu nity incl u ding  par ents,  stu dents,  staf f  and B oar d memb er s 
shou l d identif y them as su ch and shou l d hav e a b etter  u nder standing  of  the W AS C  def inition 
of  E S L R s.   
 
W hil e the E S L R S / S chool -wide G oal s ar e posted in ev er y cl assr oom,  stu dents hav e not b een 
made awar e of  them as par t of  their  ov er al l  l ear ning  pl ans.   

      
A 2 .  G o v ern an c e Cri teri o n  

G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
d o es  the g o v ern i n g  au tho ri ty  ad o pt po l i c i es  w hi c h are c o n s i s ten t w i th the s c ho o l  
pu rpo s e an d  s u ppo rt the ac hi ev em en t o f  the ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts  f o r 
the s c ho o l ?  
 

The school  was incor por ated in 1 9 9 4  as a 5 0 1 ( c)  3  non-pr of it el ementar y and middl e school  
u nder  the name S chol astic L eg acy,  I nc. doing  b u siness as The Aptos Academy.  The f ou nding  
memb er s of  the B oar d,  R ob  F ish,  S hea P ase,  R og er  P ase,  K ath S ou cie and C ynthia K il l ian 
r emain activ e on the b oar d and hav e had ong oing  inpu t in def ining  the phil osophy f r om its 
inception.  Any pol icies  and g u idel ines g ener ated b y this B oar d ar e dev el oped to f u r ther  the 
v ision.   
 
The mak e u p of  the B oar d su ppor ts the mission and phil osophy of  the school .  The B oar d is 
made u p of  thr ee par ents,  thr ee l ocal  commu nity b u siness per sons,  one f inance ex per t,  an ar t 
pr of essional  and one f acu l ty memb er .  
 
The B oar d has cl ear l y def ined r esponsib il ities that dir ect mu ch of  the ong oing  dev el opment of  
the school .  I t is the r esponsib il ity of  the B oar d to ensu r e the v iab il ity of  the school .  S pecif ic 
du ties incl u de b u dg et r ev iew,  f acu l ty,  administr ation and par ent concer ns,  stu dent censu s,  
schol ar ship appr ov al ,  enhanced commu nity r el ations,  appr ov al  of  new pr og r ams,  r ev iew of  new 
pr og r ams,  monitor ing  of  contr acts/ l eases,  school  pr omotion needs,  f u nd r aising  and g r ant 
dev el opment.   The B oar d has r esponsib il ity f or  setting  l ong  and shor t ter m g oal s which pr omote 
the school ’ s pu r pose and enhance stu dent l ear ning .    
 
The B oar d is pl anning  to add a memb er  that wil l  b r ing  sk il l s in f inance and/ or  non-pr of it l aw.   
I n the f al l  of  2 0 0 6 ,  the B oar d r ev iewed and discu ssed the school ’ s g oal s and ag r eed that they 
wer e a f aithf u l  r epr esentation of  its v ision f or  the school  and f or  each of  its stu dents.    
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d o es  the g o v ern i n g  au tho ri ty  d el eg ate i m pl em en tati o n  o f  thes e po l i c i es  to  the 
pro f es s i o n al  s taf f ?  

 
The B oar d del eg ates f u l l  impl ementation of  school  pol icies to the P r incipal  to act as its ag ent at 
the school   S he has r esponsib il ity f or  pr epar ing  and ov er seeing  the year l y b u dg et;  g iv es the B oar d 
an assessment of  the year  incl u ding  a su mmar y of  f u ndr aising ,  commu nity ev ents,  pr omotion 
pr og r ams,  enr ol l ment f ig u r es,  tr ends and staf f ing  r eq u ir ements.   
 
P r incipal ,  S hea P ase,  is a dr iv ing  f or ce b ehind impl ementation of  al l  pol icies and has a 
sig nif icant,  positiv e impact on the school ’ s  cl imate which  demonstr ates a heal thy r espect f or  the 
indiv idu al ity and cr eativ ity of  stu dents and staf f .     

 
d o es  the g o v ern i n g  au tho ri ty  m o n i to r res u l ts ?  
The B oar d monitor s r esu l ts thr ou g h the pr incipal ’ s annu al  r epor t and thr ou g h dir ect 
ob ser v ation. 
 
S ev er al  B oar d memb er s ar e activ e in g r ou ps and committees at the school  and ar e ther ef or e 
on site to witness issu es as they ar ise.  S u g g estions f or  adj u stments in pl ans and pr og r ess 
l eading  to innov ations in teaching  str ateg ies can b e made with su g g estions f r om the B oar d 
memb er s and inpu t f r om school  l eader ship.   
 
The  B oar d r eceiv es f or mal  r epor ts f r om the pr incipal  and l eader ship staf f  on school  
pr og r ess,  ev ents and activ ities at the semi-annu al  meeting s. 
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A 3 .  S c ho o l  L ead ers hi p Cri teri o n  
G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
d o es  the s c ho o l  l ead ers hi p m ak e d ec i s i o n s  to  f ac i l i tate ac ti o n s  that f o c u s  the en erg i es  o f  
the s c ho o l  o n  s tu d en t ac hi ev em en t o f  the ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts ?  
The school  l eader ship is def ined as the pr incipal ,  v ice-pr incipal ,  deans and administr ator . 
These indiv idu al s constitu te the school ’ s Academic C ou ncil .  The f ocu s of  the C ou ncil  is to 
f acil itate actions that contr ib u te to stu dent’ s achiev ement of  the E S L R s.   S taf f  meeting s,  
cu r r icu l u m chang es,  school  ev ents and commu nity ser v ice activ ities ar e desig ned to pr omote 
stu dent su ccess b oth academical l y and social l y.   
 
d o es  the s c ho o l  l ead ers hi p em po w er the s taf f ?  
 
E ach teacher  is r esponsib l e f or  the academic su ccess and social  g r owth of  the stu dents in 
their  car e.  L eader ship su ppor ts teacher s b y ensu r ing  they hav e al l  the cl assr oom su ppor t,  
su ppl ies,  tool s and cu r r icu l u m mater ial s needed.   

 
Teacher s ar e f u l l y inf or med b y the pr incipal  of  any cor r espondence b etween par ents and 
administr ation,  whether  positiv e or  a cr iticism.  As a smal l  school ,  commu nication b etween 
the staf f ,  pr incipal  and administr ator  is easil y accompl ished and is done on an inf or mal  b asis 
when needed.  

 
Aptos Academy has a v er y tal ented and enthu siastic staf f .  Teacher s b r ing  mu sic and ar t into 
al most ev er y cl assr oom.  They ar e encou r ag ed to b r ing  in and incor por ate their  ideas into the 
cl ass.  The su r v ey demonstr ates ther e is su ppor t f or  cr eativ ity and thu s innov ation is hig h.   

 
C u r r icu l u m and pol icy su g g estions ar e tak en ser iou sl y and hav e l ed to b enef icial  chang es 
thr ou g hou t the year s.  As an ex ampl e,  the incl u sion of  P r e-K  was b r ou g ht f or war d b y the 1 s t 
g r ade teacher . 

 
F acu l ty ar e encou r ag ed to shar e hob b ies and inter ests with stu dents which has r esu l ted in the 
dev el opment of  cl u b s and el ectiv es i.e. H or se C l u b ,  C hess C l u b ,  P otter y,  Ar cher y and 
P hotog r aphy.   

 
C ontinu ing  edu cation f or  staf f  is encou r ag ed thr ou g h the C ou nty O f f ice of  E du cation and 
other s.  
  
d o es  the s c ho o l  l ead ers hi p en c o u rag e c o m m i tm en t,  parti c i pati o n  an d  s hared  
ac c o u n tab i l i ty  f o r s tu d en t l earn i n g ?  
 
The smal l  school  env ir onment with one teacher  per  g r ade l ev el  mak es it necessar y f or  
ev er yone to wor k  cl osel y to accompl ish the g oal s.  Al l  f acu l ty,  incl u ding  administr ation wear  
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mu l tipl e “ hats”  thr ou g hou t the school .  I nf or mal  commu nication ab ou t stu dent pr og r ess and 
b ehav ior  happens of ten.  

 
B iweek l y meeting s pr ov ide a f or u m f or  staf f  memb er  inpu t ab ou t cu r r icu l u m and pol icy 
chang es.   

 
Tr imester  R epor t car ds that g o home to the f amil ies ar e col l ab or ativ el y pr epar ed. 

      
A 4 .  S taf f  Cri teri o n  

G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
are the s c ho o l  l ead ers hi p an d  s taf f  q u al i f i ed  f o r thei r as s i g n ed  res po n s i b i l i ti es ?  
Ther e ar e no state r eq u ir ements f or  pr iv ate school s to empl oy teacher s with teaching  
cr edential s. The school  identif ies cr iter ia impor tant to f u l f il l ing  the school ’ s mission.  I t 
r eq u ir es passion and commitment,  patience,  a sense of  hu mor ,  a desir e to hel p each stu dent 
r each his/ her  f u l l  potential  and per sonal  b est and acq u ir e a l ov e of  l ear ning .   
 
F ou r  teacher s hav e Associate D eg r ees;  ten with B achel or  D eg r ees;  f iv e with M aster s 
D eg r ees;   six  cr edential ed with thr ee mor e to compl ete soon. 
 
Teacher s instr u cting  enr ichment cl asses ou tside of  the cor e academics hav e ex tensiv e 
ex per ience and ar e sk il l ed in the ar eas they teach.   
 
S ome of  the school ’ s most su ccessf u l  teacher s star ted at the school  as assistants,  l ear ning  the 
cu l tu r e and cu r r icu l u m and mov ing  into teaching  with the su ppor t of  mentor s.  O ther s,  whose 
teaching  styl e and phil osophy wer e a natu r al  f it wer e ab l e to b eg in teaching  withou t the 
su ppor t of  mentor  assistance.    
 
are the s c ho o l  l ead ers hi p an d  s taf f  c o m m i tted  to  the s c ho o l ’ s  pu rpo s e?  
Al l  staf f  ar e eng ag ed in mak ing  the school  pu r pose a r eal ity.  Al l  staf f  and B oar d memb er s 
wer e inv ol v ed in the dev el opment of  the E S L R s/ school -wide g oal s that su ppor t the school ’ s 
pu r pose.   
 
The school  has dev el oped a Teacher  S el f  E v al u ation b ased on the C al if or nia Teaching  
S tandar ds with additional  cr iter ia that appl ies dir ectl y to the school ’ s emphasis on 
indiv idu al iz ed pr og r ams and the need f or  stu dents to demonstr ate master y of  a su b j ect b ef or e 
mov ing  on. The ev al u ation indicated that teacher s r eq u est f or  additional  tr aining  al ig ned with 
the school ’ s pu r pose i.e. special  needs stu dents,  str ateg ies f or  wor k ing  with dysl ex ic and E S L  
stu dents.  The ev al u ation v al idates that teacher s b el iev e they ar e b eing  ef f ectiv e in their  
cl assr ooms.   
 



WASC V i s i t i n g  Co m m i t t e e  R e p o r t  

12 

Teacher s su ppor t the pu r pose of  the school  thr ou g h commitment to school  ev ents and 
activ ities that pr omote positiv e sel f -esteem,  ethical  b ehav ior s . col l ab or ation,  or g aniz ation 
and appl ication of  k nowl edg e and sk il l s.  
 
d o es  the s c ho o l  l ead ers hi p an d  s taf f  en g ag e i n  o n g o i n g  pro f es s i o n al  d ev el o pm en t that 
pro m o tes  s tu d en t l earn i n g ?  
Teacher s choose pr of essional  dev el opment oppor tu nities b ased in indiv idu al  needs and 
inter ests.   
F or  the past two year s The M aster  Teacher  P u b l ication is u sed b y al l  teacher s.  This is a 
week l y b r ochu r e of  b est pr actices f or  impr ov ing  cl assr oom manag ement,  stu dent motiv ation 
and par ent conf er encing .     
 
Teacher s who attend seminar s,  wor k shops or  conf er ences ar e ex pected to demonstr ate 
l ear ned str ateg ies to the entir e teaching  staf f .  Asil omar  R eading  C onf er ence,  S cience f or  
E l ementar y Teacher s,  and S ee it R ig ht,  and H andwr iting  W ithou t Tear s hav e b een attended 
b y teacher s.   
 
M entor ing  is common pr actice and is impl emented when r eq u ested b y a new teacher  or  when 
ob ser v ations b y par ents or  stu dents indicate that impr ov ement is needed.   
 

      
A 5 .  S c ho o l  E n v i ro n m en t Cri teri o n  

G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
d o es  the s c ho o l  hav e a s af e,  heal thy ,  n u rtu ri n g  en v i ro n m en t that ref l ec ts  the s c ho o l ’ s  
pu rpo s e?  
The school  has many pol icies in pl ace that hel p to cr eate a saf e,  heal thy,  nu r tu r ing  
env ir onment.  S tu dents ar e hel d accou ntab l e f or  k nowing  and u nder standing  “ C l assr oom 
R u l es”  and “ S chool  R u l es” .   “ C r eating  a S af e E nv ir onment and the “ D r ess C ode”  al so hel p.   
E ach cl assr oom has a r ewar ds system in pl ace that r ewar ds ethical  b ehav ior ,  demonstr ating  
“ per sonal  b est”  ef f or t and g etting  al ong  with other  stu dents,  acts of  k indness,  g ener osity,  
commu nity ser v ice or  ou tstanding  achiev ement.  S tu dents hel p with cl ean-u p chor es. 

 
i s  the s c ho o l  en v i ro n m en t c harac teri z ed  b y  a res pec t f o r d i f f eren c es ,  tru s t,  c ari n g ,  
pro f es s i o n al i s m ,  s u ppo rt,  an d  hi g h ex pec tati o n s  f o r eac h s tu d en t?  
 
The school  env ir onment is one in which indiv idu al  dif f er ences ar e accepted and emb r aced. A 
f u l l  r ang e of  oppor tu nities al l ows al l  stu dents to f ind an av enu e f or  su ccess and a sense of  
accompl ishment.   
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The physical  env ir onment is wheel chair  accessib l e with an el ev ator ,  wheel  chair  accessib l e 
l u nch tab l e and al l  hal l ways and door s al l owing  f u l l  access.  The f acil ity has b een u sed b y the 
l ocal  S pecial  O l ympics or g aniz ation.   
 
S chool -wide pr oj ects pr ov ide oppor tu nities f or  stu dents to wor k  col l ab or ativ el y,  to tr u st each 
other  and wor k  with stu dents and f amil ies f r om other  g r ade l ev el s.   

 

      
A 6 .  R epo rti n g  S tu d en t P ro g res s  Cri teri o n  

G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
d o es  the s c ho o l  l ead ers hi p an d  s taf f  reg u l arl y  as s es s  s tu d en t pro g res s  to w ard  
ac c o m pl i s hi n g  the s c ho o l ’ s  ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts ?  
 
S tu dents ar e tested r eg u l ar l y and assessed in a v ar iety of  ways thr ou g hou t the year .  
C l assr oom teacher s test in math,  spel l ing ,  and science with mor e hands on,  au thentic 
assessments b eing  done in ar t,  mu sic and dr ama.  C ompl etions indicate a chil d is r eady to 
pr og r ess to the nex t u nit or  l ev el .  R emediation is av ail ab l e and aimed to ensu r e 
compr ehension and pr og r ess. 
 
F or mal  pr og r ess r epor ts ar e sent home at l east each tr imester ,  howev er  par ents hav e access to 
dail y inf or mal  r epor ts f r om inter action with teacher s and cl assr oom ob ser v ations.  E ach 
stu dent has a P r og r ess char t which is u pdated b y the teacher  and ser v es as another  snapshot 
f or  par ent and stu dent to ev al u ate ong oing  pr og r ess.   
 
S tu dents in g r ade 3  thou g h 8  ar e tested u sing  the C al if or nia Achiev ement Test 5 ,  F u l l  
B atter y.  
   
d o es  the s c ho o l  l ead ers hi p an d  s taf f  repo rt s tu d en t pro g res s  to  the res t o f  the s c ho o l  
c o m m u n i ty ?  
 
Tr imester  r epor ts ar e g iv en to stu dents and  par ents.   The C AT 5  ov er al l  scor e f or  each cl ass 
is disseminated to the g ener al  school  commu nity thr ou g h a l etter  sent to each par ent.  E v er y 
cl assr oom maintains “ C ompl etion C har ts”  that tr ack  the nu mb er  of  “ C ompl etions”  a stu dent 
has r eceiv ed.  These char ts r emain posted f or  the year  in or der  to b e an ong oing  r epor t of  
stu dents pr og r ess.  
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A 7 .  S c ho o l  I m pro v em en t P ro c es s  Cri teri o n  
G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
d o es  the s c ho o l  l ead ers hi p f ac i l i tate s c ho o l  i m pro v em en t w hi c h i s  d ri v en  b y  pl an s  o f  
ac ti o n  that w i l l  en han c e q u al i ty  l earn i n g  f o r al l  s tu d en ts ?  
 
As the stu dent popu l ation b eg an to g r ow f r om 1 9 9 4 ,  the B oar d deter mined that a campu s was 
needed to b etter  ser v e its stu dents.  I n 1 9 9 9  the new school  campu s was opened.  The 
f acil ities and g r ou nds hav e b een wel l  maintained and impr ov ed with each year  incl u ding  
r estr u ctu r ed r ooms,  new car pet or  til e,  shaded ar eas and wal k ways,  a g ar den,  hor se ar ea,  
ar cher y tar g ets and mor e.  
 
The school  l eader ship is v er y r esponsiv e to staf f  r eq u ests f or  u pdated mater ial s and need f or  
cu r r icu l u m chang es.  Teacher s r epor t that r esponses to their  r eq u ests ar e al most nev er  tu r ned 
down and v er y q u ick l y f il l ed. The pr ocess is g ener al l y inf or mal  with teacher s either  mak ing  
r eq u ests in per son or  v ia q u ick  notes l ef t f or  the pr incipal .  I n the case of  maj or  pu r chase 
r eq u ests,  teacher s wil l  dial og u e tog ether ,  r ev iew a v ar iety of  pu b l ications and tak e 
su g g estions to the Academic C ou ncil .  This pr ocess is ef f ectiv e in the smal l  f amil y-l ik e 
env ir onment of  this school .   
 
d o es  the s c ho o l  l ead ers hi p hav e s c ho o l  c o m m u n i ty  s u ppo rt an d  i n v o l v em en t?  
 
The cu r r ent action pl an incl u ded inpu t f r om al l  par ts of  the school  commu nity.  P ar ents and 
the B oar d wer e consu l ted pr ior  to appr ov al .   
 
d o es  the s c ho o l  l ead ers hi p ef f ec ti v el y  g u i d e the w o rk  o f  the s c ho o l ?  
 
The school ’ s l eader ship has b een constant f r om the b eg inning  with the maj or ity of  the 
f ou nding  B oar d memb er s stil l  in pl ace and f ou r  of  the or ig inal  f iv e teacher s stil l  on staf f .  
The school  l eader ship is r espected b y the par ents and B oar d memb er s f or  its g u idance in 
g r owth  and in def ining  the school -wide g oal s and E S L R s.    
 
The school ’ s pr incipal  and administr ativ e team ar e accessib l e to stu dents and to staf f .  Ther e 
is an atmospher e of  camar ader ie and tr u st among  al l  team memb er s.  I t is noted that the 
pr incipal  spends sig nif icant time in the cl assr ooms;  has a g ood u nder standing  of  the 
cl assr oom activ ities;  has dev el oped r el ationships with stu dents that pr omote open 
commu nication ab ou t their  concer ns and su ccesses;  has r ecr u ited and hir ed staf f  that su ppor t 
the school ’ s phil osophy and E S L R s;  maintains an open door  pol icy that al l ows f or  
administr ation,  Academic C ou nsel ,  and f acu l ty to hol d impr omptu  conf er ences as needed to 
ef f ectiv el y mak e chang es and adj u stments to impr ov e the l ear ning  env ir onment.    
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d o es  the s c ho o l  l ead ers hi p pro v i d e f o r ac c o u n tab i l i ty  thro u g h m o n i to ri n g  o f  the s c ho o l -
w i d e ac ti o n  pl an ?  
 
The action pl an wil l  b e impl emented b y the Academic C ou ncil  with the hel p of  stu dents,  
staf f  and par ents.  V ol u nteer s hav e stepped f or war d with time and r esou r ces to mak e the pl an 
a r eal ity.  I t wil l  b e monitor ed b y the B oar d and the par ent Association to ensu r e that f u nding  
is in pl ace and that the pl an is impl emented in a v iab l e f ashion to ensu r e the q u al ity of  
edu cation is enhanced f or  al l  stu dents.   
 
 

 

      
A reas  o f  S tren g th f o r O rg an i z ati o n  f o r S tu d en t L earn i n g  Categ o ry  ( i f  an y )  that n eed  to  
b e ad d res s ed  to  en s u re q u al i ty  ed u c ati o n  f o r al l  s tu d en ts  
1 )  M aintaining  inf or mal  conf er ences as a means to ef f ect chang e q u ick l y when necessar y. 
2 )  The school  has a str ong ,  l ong  standing  phil osophy statement that is su ppor ted b y the 

entir e school  commu nity. 
3 )  F acu l ty b r ing s their  many tal ents and passions into the cl assr ooms to enhance the 

l ear ning  ex per ience f or  al l  stu dents.   
4 )  S tab l e l eader ship b oth on campu s and on the B oar d of  D ir ector s.   
5 )  R espect,  tr u st and open commu nication among  and b etween staf f ,  l eader ship,  par ents and 

the B oar d.  D ecisions af f ecting  the school  commu nity ar e made thr ou g h a col l ab or ativ e 
model .   

6 )  S chool  l eader ship enj oys the su ppor t and conf idence of  the B oar d. 
7 )  Teacher s hav e the ab il ity and ar e encou r ag ed to r ev ise cu r r icu l u m f or  indiv idu al  stu dents 

b ased on needs and inter est.  
8 )  A str ong  phil osophy that dr iv es the ong oing  dev el opment of  the school ;  pr ov ides a b asis 

f or  r ecr u itment of  stu dents and staf f ;  and g iv es stu dents a str ong  edu cation emb edded 
with hig h academic standar ds and hig h ethical  standar ds;  pr omotes and cel eb r ates the 
cr eativ ity of  staf f    

      
K ey  I s s u es  f o r O rg an i z ati o n  f o r S tu d en t L earn i n g  ( i f  an y )  that n eed  to  b e ad d res s ed  to  
en s u re q u al i ty  ed u c ati o n  f o r al l  s tu d en ts  
1 )  Ther e is a need f or  mor e tr aining  f or  staf f  with emphasis on stu dents with l ear ning  

disab il ities and second l ang u ag e l ear ner s. 
2 )  Ther e is a need to institu te a pr of essional  dev el opment pl an that pr omotes mor e teacher s 

attending  conf er ences and seminar s that su ppor t the E S L R s.  
3 )  I f  the S chool -wide G oal s,  as dev el oped b y the stak ehol der ,  ar e to b e consider ed as the 

E x pected S chool -wide L ear ning  R esu l ts,  ther e is a need f or  them to b e identif ied as su ch 
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in pu b l ications.  S tu dents need to u nder stand the E S L R s and the r ol e they pl ay in their  
edu cational  pl an.  The E S L R s mu st b e measu r ab l e. 

      
I m po rtan t ev i d en c e ab o u t s tu d en t l earn i n g  f ro m  the s el f -s tu d y  an d  the v i s i t that 
s u ppo rts  thes e s tren g ths  an d  k ey  i s s u es  i n c l u d e the f o l l o w i n g :  
1 )  I nter v iews with Academic C ou nsel ,  teacher s and stu dent cou ncil  
2 )  The Aptos Academy b r ochu r e 
3 )  L ist of  conf er ences attended b y staf f  
4 )  C ompl etion C har ts 
5 )  Aptos Academy C hr onicl e 
6 )  S chool -wide G oal s C har t 
7 )     The C ompl etion F l ier  
 

      
 
 
 
 
CA T E G O R Y  B .  CU R R I CU L U M  A N D  I N S T R U CT I O N  
W hat c u rren tl y  ex i s ts  
B 1 .  W hat S tu d en ts  L earn  Cri teri o n  

G u i d e Q u es ti o n :  T o  w hat ex ten t. . .  
d o es  the s c ho o l  pro v i d e a c hal l en g i n g ,  c o heren t an d  rel ev an t c u rri c u l u m  f o r eac h 
s tu d en t that f u l f i l l s  the s c ho o l ’ s  pu rpo s e an d  res u l ts  i n  s tu d en t ac hi ev em en t o f  the 
ex pec ted  s c ho o l w i d e l earn i n g  res u l ts  thro u g h s u c c es s f u l  c o m pl eti o n  o f  an y  c o u rs e o f  
s tu d y  o f f ered ?  
 
Y es,  the school  f ol l ows C al if or nia S tate S tandar ds as a b asis with the u se of  standar ds 
al ig ned tex tb ook s in most cl assr ooms.  Ar t,  mu sic and dr ama enr ich the standar ds b ased 
cu r r icu l u m and of f er s stu dents oppor tu nities f or  pu r su ing  indiv idu al  inter ests.  
C onv er sational  S panish b eg ins as a r eq u ir ed cou r se in g r ades 2  thr ou g h 8 .   

 
  Ar t is tau g ht in al l  g r ades and is integ r ated acr oss the cu r r icu l u m.   
 

D r ama b eg ins in P r e-K  and continu es thou g h 8 th g r ade with stu dents par ticipating  in 
per f or mances thr ou g hou t the year .   
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M u sic is al so par t of  the cor e cu r r icu l u m and b eg ins as mov ement,  simpl e r hythm,  and song s 
f or  P r e-K  and continu es thou g h 5 th g r ade.   

 
Additional  el ectiv es that su ppor t appl ication of  k nowl edg e and sk il l s ar e av ail ab l e f or  6 th 
thr ou g h 8 th g r ade stu dents  
 
S tu dents ar e al l owed to pr og r ess at their  own pace.  N o stu dent wor k s b eyond his or  her  
u nder standing  and f or  those stu dents who hav e master ed concepts b eing  pr esented in cl ass 
ther e ar e oppor tu nities to adv ance.  Al l  staf f  is av ail ab l e to assist stu dents who need to wor k  
ou tside of  the cl assr oom.  S tu dents may seek  ou t the pr incipal ,  teacher  assistants,  or  any other  
onsite staf f  f or  hel p when needed.  The H omewor k  C l u b  is an af ter  school  pr og r am open to 
stu dents thr ee days a week .   

 
 

      
B 2 .  H o w  S tu d en ts  L earn  Cri teri o n  

G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
d o es  the pro f es s i o n al  s taf f  u s e res earc h-b as ed  k n o w l ed g e ab o u t teac hi n g  an d  l earn i n g ?  
 
The teacher s empl oy techniq u es and sk il l s g ained f r om their  edu cation,  l if e ex per ience and 
continu ing  pr of essional  dev el opment in seminar s,  wor k shops,  conf er ences,  independent 
stu dy,  inter net r esear ch and networ k ing  with other  teacher s to eng ag e ev er y stu dent in 
l ear ning  at her  or  his own pace.  S ome of  the teacher s ar e pu r su ing  adv anced deg r ees 
incl u ding  a master s deg r ee in C u r r icu l u m and I nstr u ction.   Teacher s hav e attended 
conf er ences and seminar s.  The Asil omar  R eading  conf er ence was attended b y f ou r  teacher s. 
 The Asper g er s S yndr ome C onf er ence was attended ty the 6 th and 7 th /  8 th g r ade teacher s.  
O ther  teacher s sel ected the f ol l owing  pr of essional  dev el opment oppor tu nities:   S impl y 
S ensational  S cience,  R I C A tr aining s,  C itiz en L eader .  B r ain G ym,  pr ov ided techniq u es f or  
pr epar ing  stu dents to u nder stand the r ol e nu tr ition pl ays in the ab il ity of  the b r ain to f ocu s 
and l ear n.     
 
The pr of essional  staf f  b r ing s a r ich v ar iety of  ex per ience f r om ou tside of  edu cation that 
enhance the v ision and dir ection of  the school .   
 
d o es  the pro f es s i o n al  s taf f  d es i g n  an d  i m pl em en t a v ari ety  o f  l earn i n g  ex peri en c es  that 
ac ti v el y  en g ag e s tu d en ts  at a hi g h l ev el  o f  l earn i n g  c o n s i s ten t w i th the s c ho o l ’ s  pu rpo s e 
an d  ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts ?  
 
The cu r r icu l u m incor por ates standar ds b ased tex tb ook s,  and wor k b ook s in cor e su b j ect ar eas,  
howev er ,  it is ob ser v ed that the teacher s g o b eyond the tex tb ook s in cr eating  col l ab or ativ e 
activ ities to eng ag e and inv ol v e al l  stu dents and to enhance stu dent l ear ning . 
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P ar ent and f acu l ty ob ser v ations,  and inter v iews with stu dents r ev eal  that hands on l essons ar e 
f r eq u entl y dev el oped b y teacher s to ensu r e that stu dents inter nal iz e the l essons b eing  tau g ht.  

 
F iel d tr ips,  cl ass pr esentations b y ou tside speak er s,  assemb l y pr og r ams,  and commu nity 
pr oj ects ar e al l  a par t of  the l ear ning  ex per ience at Aptos Academy.   

 
S chool -wide pr oj ects/ ev ents su ch as the H ar v est C ar niv al ,  S cience F air ,  Ar t S how,  and 
Au thor ’ s F air  al l ow stu dents to appl y their  k nowl edg e and sk il l s and to showcase it to the 
g r eater  commu nity. 

 
S tu dent C ou ncil  and S tu dent S tor e activ ities ar e additional  oppor tu nities f or  pr omoting  
appl ication of  pr ob l em sol v ing ,  cr itical  think ing  and or g aniz ation.  S tu dents f r om g r ades 3  
thr ou g h 8  hav e r epr esentation on the S tu dent C ou ncil  and hav e b een g iv en l eader ship 
r esponsib il ities that incl u de pl anning  ev ents and pr esenting  the P r incipal  with pr oposal s f or  
impr ov ing  the school ’ s l ear ning  env ir onment. 

 
L ear ning  that g oes b eyond the cl assr oom is encou r ag ed and emb r aced b y the school  
commu nity and is ev idenced b y the nu mb er  of  f iel d tr ips and enr ichment oppor tu nities. 

      
B 3 .  H o w  A s s es s m en t I s  U s ed  Cri teri o n   

G u i d e Q u es ti o n s :  T o  w hat ex ten t. . .  
i s  teac her an d  s tu d en t u s e o f  as s es s m en t f req u en t an d  i n teg rated  i n to  the 
teac hi n g / l earn i n g  pro c es s ?  
 
O ng oing  and v ar ied assessments tak e pl ace on a dail y b asis thr ou g hou t the school .  M ethods 
of  assessment incl u de timed standar d tests at the end of  a chapter  or  section of  stu dy,  or al ,  
wr itten,  por tf ol ios,  and hands on activ ities that g iv e a cl ear  pictu r e of  stu dent ab il ity.  As 
stu dents wor k  at their  own pace,  teacher s activ el y eng ag e them thr ou g h inter v iew and 
dial og u e. 

 
S tu dents in g r ades 2  thr ou g h 8  ar e g iv en a cl ass ev al u ation to r ate the deg r ee to which they 
b el iev e their  u nder standing  of  su b j ect ar eas has incr eased.  I t al so ev al u ates which su b j ects 
they f ou nd most inter esting ,  chal l eng ing  and which el ectiv es they enj oyed the most.  S tu dents 
ar e al so ask ed to shar e this inf or mation with peer s and other  staf f  memb er s at the monthl y 
awar ds assemb l y. 
 
W r iting  contests,  cl ass pr oj ects,  science ex per iments,  and activ ities su ch as  “ I r on C hef ”  al l  
g iv e additional  ways to cr eativ el y assess stu dents’  ab il ity. 
 
The school  has impl emented an assessment pr ocess k nown as “ A C ompl etion”  which is u sed 
in ev er y cl assr oom.  This assessment pr ov ides consistency thr ou g hou t g r ade l ev el s. S tu dents 
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r eceiv e “ a compl etion”  onl y when a section of  tex t or  u nit of  stu dy is compl eted and they can 
demonstr ate that it is their  per sonal  b est and that they hav e an u nder standing  of  the concepts. 
 Teacher  u se a v ar iety of  ways to deter mine when “ A C ompl etion”  is awar ded.  S tu dents ar e 
r ewar ded af ter  6  C ompl etions ar e pl aced on the C ompl etion C har ts that appear  in each 
cl assr oom.   
 
are the as s es s m en t res u l ts  the b as i s  f o r m eas u rem en t o f  eac h s tu d en t’ s  pro g res s  to w ard  
the ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts ?  
 
S tu dents ar e assessed in al l  ar eas of  the cu r r icu l u m incl u ding  enr ichment cl asses.  F or  the 
teacher  ev er y r epor t,  pr esentation,  pr oj ect,  and test is an oppor tu nity to ev al u ate a stu dent’ s 
pr og r ess towar d achiev ement of  the E S L R s/ school -wide g oal s.  E ach stu dent is ev al u ated 
b ased on per sonal  b est as wel l  as g r ade l ev el  r eq u ir ements and standar ds.   
 
are the as s es s m en t res u l ts  the b as i s  f o r reg u l ar ev al u ati o n  an d  i m pro v em en t o f  
c u rri c u l u m  an d  i n s tru c ti o n ?  
 
The school  does r eg u l ar  ev al u ation of  the cu r r icu l u m thr ou g h r ev iewing  stu dent pr of iciency,  
su r v eying  stu dents,  teacher s and par ents f or  their  inpu t. C AT5  scor es ar e al so u sed in 
deter mining  ar eas of  need in the cu r r icu l u m. 
 
Teacher s hav e the option to petition the Academic C ou ncil  f or  tex ts and mater ial s to mak e 
impr ov ements.  S taf f  discu ssion and col l ab or ativ e r ev iew is done.  A v ar iety of  tex ts ar e 
consider ed and af ter  f inal  r ev iew with the cor e teacher  an or der  wil l  b e pl aced.  Teacher s 
r epor t that the C ou ncil  has b een r esponsiv e.   
 
At monthl y assemb l ies stu dents r eceiv e awar ds f or  academic and social  accompl ishments.  
S tu dents ar e al so g iv en the oppor tu nity to v ol u ntar il y speak  ab ou t what they hav e l ear ned 
du r ing  the month.  “ L eaf ”  awar ds ar e g iv en to stu dents who demonstr ate ethical ,  char itab l e,  
or  k ind b ehav ior s.   
 
Teacher s ar e encou r ag ed to dev el op assessments that ar e appr opr iate f or  the pr oj ects and 
l ear ning  activ ities u niq u e to each cl assr oom.   
 
are the as s es s m en t res u l ts  the b as i s  f o r the al l o c ati o n  o f  res o u rc es ?  
 
W henev er  assessment r esu l ts r ev eal  a weak ness in the cu r r icu l u m,  a need to au g ment an ar ea 
of  stu dent stu dy or  a cl ass is shown to need additional  teacher  su ppor t,  the pr incipal  has the 
au thor ity to r eal l ocate r esou r ces.   
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R ev iew of  C AT r esu l ts indicated that mor e attention was needed in the ar ea of  g r ammar  at al l  
g r ade l ev el s.  A r ev iew of  v ar iou s wor k b ook s and tex ts l ed to the adoption of  R u l es of  the 
G ame f or  6 th and 7 th g r ade and D ictionar y S k il l s  f or  2 n d  thr ou g h 6 th.   
 

 

      
A reas  o f  S tren g th f o r Cu rri c u l u m  an d  I n s tru c ti o n  Categ o ry  ( i f  an y )  that n eed  to  b e 
ad d res s ed  to  en s u re q u al i ty  ed u c ati o n  f o r al l  s tu d en ts  
1 )  The C ompl etion P r ocess g iv es stu dents,  par ents and staf f   ong oing ,  cl ear  inf or mation ab ou t 

stu dents’  pr og r ess.  I t is commendab l e that stu dents mu st demonstr ate wor k  that is their  
per sonal  b est to r eceiv e a compl etion.  

2 )  Teacher  k nowl edg e and u se of  the C al if or nia S tate S tandar ds 
3 )  Teacher s hav e access to the Academic C ou ncil  to r eq u est cu r r icu l u m mater ial s 
4 )  The pr of essional  staf f  is encou r ag ed to attend conf er ences and seminar s to enr ich the 

l ear ning  env ir onment.   
5 )  S tu dents sel f  r epor t their  academic g oal s and their  su ccesses which hel ps to b u il d stu dent 

conf idence and ab il ity to dir ect their  own l ear ning .   
6 )  Teacher s ar e g iv en the f r eedom to cr eate and u se many assessments in addition to 

tr aditional  end of  chapter  and standar diz ed tests.  
7 )  Al l  stu dents hav e access to a r ich cu r r icu l u m that su ppor ts the cor e su b j ects with and 

thr ou g h the ar ts.   
8 )  The many school  activ ities/ ev ents su ppor t and enr ich the cu r r icu l u m. 

 
K ey  I s s u es  f o r Cu rri c u l u m  an d  I n s tru c ti o n  ( i f  an y )  that n eed  to  b e ad d res s ed  to  en s u re 
q u al i ty  ed u c ati o n  f o r al l  s tu d en ts  

1 )  Ther e is a need to dev el op a  school -wide,  systematic assessment str ateg y that wil l  
b e k ept b y the cor e teacher  to demonstr ate stu dent pr og r ess f r om the b eg inning  of  
the year  to the end of  the year .  

2 )  I t has b een ack nowl edg ed b y par ents and staf f  that stu dents ar e l ack ing  str ong  
or g aniz ational  sk il l s and stu dy hab its.  Ther e is a need to impl ement a pr og r am to 
su ppor t stu dents in these ar eas.   

3 )   P ar ent ev al u ations indicate a desir e f or  mor e hands on science at al l  l ev el s.   
4 )  The maj or ity of  tex tb ook s and wor k b ook s ar e u p to 1 0  year s ol d.  Ther e is a need 

to u pdate with cu r r ent pu b l ications that ar e al ig ned to the S tate S tandar ds. 
 

I m po rtan t ev i d en c e ab o u t s tu d en t l earn i n g  f ro m  the s el f -s tu d y  an d  the v i s i t that s u ppo rts  
thes e s tren g ths  an d  k ey  i s s u es  i n c l u d e the f o l l o w i n g :  
1 )  C ompl etion C har ts 
2 )  C al if or nia S tate S tandar ds in the cl assr ooms and in the pr incipal ’ s of f ice. 
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3 )  I nter v iews with teacher s,  stu dent cou ncil ,  par ents,  Academic C ou nsel . 
4 )  Al u mni D ata 
5 )  Teacher  D ev el opment F u nd 
6 )  Tex tb ook  L ist 
      

 
C .  S U P P O R T  F O R  S T U D E N T  P E R S O N A L  A N D  A C A D E M I C  G R O W T H  

W hat c u rren tl y  ex i s ts  
C1 .  S tu d en t Co n n ec ted n es s  Cri teri o n  
G u i d e Q u es ti o n :  T o  w hat ex ten t. . .  

are s tu d en ts  c o n n ec ted  to  a s y s tem  o f  s u ppo rt s erv i c es ,  ac ti v i ti es  an d  o ppo rtu n i ti es  at 
the s c ho o l  an d  w i thi n  the c o m m u n i ty  that m eet the c hal l en g es  o f  the c u rri c u l ar/ c o -
c u rri c u l ar pro g ram  i n  o rd er to  ac hi ev e the ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts ?  
 

Al l  stu dents at the Aptos Academy r eceiv e indiv idu al  attention.  I f  the staf f  concu r s that a par ticu l ar  
stu dent needs additional  edu cational  or  b ehav ior al  su ppor t and assistance,  a pr ocess b eg ins to insu r e 
that the stu dent is g iv en that attention.  S taf f  and administr ation ar e al ways av ail ab l e and accessib l e 
to each stu dent. Academical l y,  the stu dents ar e su ppor ted in their  indiv idu al iz ed edu cation pr og r am 
b y the staf f  and administr ation.  As needed,  separ ate u pper  and l ower  school  staf f  meeting s ar e hel d 
to meet the needs of  stu dents who r eq u ir e additional  su ppor t.  The compu ter  l ab  is av ail ab l e to 
stu dents who need r emedial  hel p.   
 
O v er  9 4 %  of  the stu dents su r v eyed f el t they wer e wor k ing  at their  per sonal  b est.  O v er  9 0 %  f el t they 
wer e achiev ing  and b eing  hel ped to achiev e their  g oal s.  The school  has a separ ate g r ou p of  teacher s 
f or  enr ichments cl asses.  This al l ows cor e teacher s time to r ev iew and assess stu dent wor k  and to 
of f er  immediate assistance to any stu dent per ceiv ed to b e in need. 
 
The H omewor k  C l u b  and the Af ter  S chool  pr og r am pr ov ides su ppor t f or  stu dents who ar e in need of  
academic hel p and pr ov ides su per v ised space f or  those who ar e doing  their  homewor k .  F or  those 
stu dents who ar e pick ed u p l ate,  snack s ar e pr ov ided.   
 
I f  a stu dent r eq u ir es mor e su ppor t and assistance than the school  can pr ov ide,  par ents ar e consu l ted 
and g iv en names of  ther apists and ex per ts who can pr ov ide f u l l  assessments.   
 
B ehav ior al  issu es ar e deal t with in a v ar iety of  ways to b r ing  ab ou t positiv e chang es.  I f  these 
str ateg ies f ail ,  par ent conf er ences ar e mandated and r ecommendations ar e made.  The school  pol icy 
“ C r eating  a S af e E nv ir onment”  del ineates the l ev el s of  inter v ention and conseq u ences. 
 
S taf f  and administr ation is av ail ab l e b ef or e,  du r ing  and af ter  school  to par ents and stu dents.  W r itten 
notices,  the monthl y school  cal endar ,  week l y newsl etter s,  and e-mail  ar e sent to par ents on a r eg u l ar  
b asis.  P ar ent O r ientation N ig ht pr ov ides par ents and the commu nity with topics r el ev ant to their  



WASC V i s i t i n g  Co m m i t t e e  R e p o r t  

22 

chil dr en’ s su ccess at school .   
 
 
E ach month ther e ar e schedu l ed ev ents and activ ities that inv ol v e b oth teacher s and stu dents,  ou tside 
of  cl ass time.  These ev ents,  shows,  pl ays and commu nity ser v ice activ ities ar e par t of  the cu l tu r e of  
the school  and r einf or ce stu dent achiev ement in al l  ar eas.  Ther e is a stu dent cou ncil ,  stu dent stor e,  
newspaper ,  and year b ook .  These activ ities hel p to mak e f or  a cheer f u l ,  activ e env ir onment,  wher e 
l ear ning  is f u n and meaning f u l  f or  al l  par ticipants.  
 
C2 .  P aren t/ Co m m u n i ty  I n v o l v em en t Cri teri o n  

G u i d e Q u es ti o n :  T o  w hat ex ten t. . .  
d o es  the s c ho o l  l ead ers hi p em pl o y  a w i d e ran g e o f  s trateg i es  to  en s u re that paren tal  an d  
c o m m u n i ty  i n v o l v em en t i s  i n teg ral  to  the s c ho o l ' s  es tab l i s hed  s u ppo rt s y s tem  f o r 
s tu d en ts ?  

The school  has al ways sou g ht to b e inv ol v ed with and activ el y par ticipate in the S anta C r u z  
edu cational  commu nity and the commu nity in g ener al .  At the civ ic l ev el ,  Aptos Academy stu dents 
hav e par ticipated in ev ents su ch as the C apitol a M al l  Y ou ng  Au thor ’ s B ook  F air ,  C hil dr en’ s D ay in 
S anta C r u z ,  S anta C r u z  C ou nty S pel l ing  B ee,  S anta C r u z  heal th F air ,  S anta C r u z  B ik e to S chool  
D ay,  K S B W  S har e the H ol idays,  J acob ’ s H ear t M ag ic f r om the H ear t S how,  S anta C r u z  F air ,  M onte 
F ou ndation F ir ewor k s,  and the S anta C r u x  I ndependent S chool  F air .  The S chool  is a memb er  of  the 
Aptos C hamb er  of  C ommer ce and par ticipates each year  in the Aptos 4 th of  J u l y P ar ade with a f l oat 
cr eated and manned b y su mmer  school  stu dents,  par ents,  and staf f . 
 
The stu dents par ticipate in a minimu m of  f iv e f iel d tr ips per  year  desig ned to add to the academic 
cu r r icu l u m and to mak e cu r r ent l esson pl ans r el ev ant.  ( The you ng er  stu dents v isit v ar iou s b u sinesses 
in the commu nity,  i.e. piz z a par l or ,  dentist’ s of f ice,  pet stor e and l ib r ar ies.  M iddl e school  stu dents 
hav e had year -end tr ips to W ashing ton,  D .C .,  C atal ina and this year  wil l  g o to H awaii.  The six th 
g r ade stu dents attend science camp f or  a week  in the spr ing .)   
 
O u tside speak er s,  i.e. The F ir e D epar tment,  S econd H ar v est F ood,  E ar th C apades,  F r om F ar m to 
M ar k et al l  come in to do school  assemb l ies and to enhance the cu r r icu l u m.  P ar ents al so shar e their  
car eer s or  special  inter ests with the stu dents.   
 
Aptos Academy has a l ong  histor y of  mak ing  the campu s av ail ab l e to ar tists and commu nity g r ou ps.  
( A cl assical  J apanese D ance g r ou p,  the S hor el ine B and,  a tr av el ing  S hak espear e g r ou p,  the wor l d 
hack ie sack  f ootb al l er s,  the l ocal  S occer  L eag u e,  the B oys S cou ts and the l ocal  Toastmaster s ar e 
some of  the g r ou ps who hav e b r ou g ht ev ents to the campu s.)   P ar ents and staf f  wor k  col l ab or ativ el y 
to pu t on ev ents to f u nd the many school  activ ities and cl assr oom needs.  P ar ents ar e al ways 
wel come to ob ser v e and encou r ag ed to assist in the cl assr ooms.  P ar ents ar e al so g iv en thr ee pr og r ess 
r epor ts/ r epor t car ds a year  and hav e pr iv ate schedu l ed conf er ences with the cor e teacher  and the 
el ectiv e teacher s.  R oom par ents mak e su r e that al l  per tinent inf or mation is sent to par ents v ia e-mail  
and that the inf or mation is on the school ’ s web site. 
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A reas  o f  S tren g th f o r S u ppo rt f o r S tu d en t P ers o n al  an d  A c ad em i c  G ro w th Categ o ry   
 
1 . C ol l ab or ation of  I E P ’ s b etween f acu l ty,  administr ation,  and par ents. 
2 . U se of  compu ter  r oom to r emediate stu dent wor k . 
3 . Av ail ab il ity of  a f acu l ty or  administr ation to r emediate stu dent wor k . 
4 . H omewor k  C l u b  
5 . S chool  pol icy “ C r eating  a S af e E nv ir onment”  
6 . The stu dents’  ex per ience of  an av er ag e of  f iv e f iel d tr ips per  year . 
7 . The school  has a l ong  histor y of  mak ing  the campu s av ail ab l e f or  other  ou tside ar tists to 

u til iz e. 
8 . Aptos Academy’ s inv ol v ement in the commu nity has g iv en the school  a g ood “ wor d of  

mou th”  r epu tation. 
9 . P ar ent cl assr oom ob ser v ations 
1 0 . U se of  non-cor e teacher s f or  enr ichment cl asses 
1 1 . D issemination of  inf or mation to P ar ent b ody v ia e-mail ,  newsl etter s and web site. 
1 2 . Al l  staf f  memb er s ar e R ed C r oss cer tif ied. 
 
K ey  I s s u es  f o r S u ppo rt f o r S tu d en t P ers o n al  an d  A c ad em i c  G ro w th Categ o ry  ( if  any)  that 
need to b e addr essed to ensu r e q u al ity edu cation f or  al l  stu dents 
1 . C onsistentl y k eeping  al l  stu dents’  I ndiv idu al  L ear ning  P l ans cu r r ent and f u l l y docu mented. 
 
I m po rtan t ev i d en c e ab o u t s tu d en t l earn i n g  f ro m  the s el f -s tu d y  an d  the v i s i t that s u ppo rts  
thes e s tren g ths  an d  k ey  i s s u es  i n c l u d e the f o l l o w i n g :  

 S tu dent cl ass ev al u ation    S taf f  meeting  minu tes 
 “ C r eating  a S af e E nv ir onment P ol icy”   P r incipal  notes to staf f  
 P ar ent C l ass O b ser v ations    H omewor k  C l u b  S chedu l e 
 C onf l ict r esol u tion handou t    S tu dent C ou ncil  M inu tes 
 R ecog nition &  Awar d pl aq u es   N ewsl etter s 
 P ar ent I nter est &  R esou r ce S u r v ey   F iel d tr ip l ists &  attendance 
 W eb  site      C al endar  of  commu nity u se 
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D .  R E S O U R C E  M A N A G E M E N T  A N D  D E V E L O P M E N T  

W hat c u rren tl y  ex i s ts  
D 1 .  R e s o u r c e s  C r i t e r i o n   

G u i d e Q u es ti o n :  T o  w hat ex ten t. . .  
are the res o u rc es  av ai l ab l e to  the s c ho o l  s u f f i c i en t to  s u s tai n  the s c ho o l  pro g ram  an d  
ef f ec ti v el y  u s ed  to  c arry  o u t the s c ho o l ' s  pu rpo s e an d  s tu d en t ac hi ev em en t o f  the 
ex pec ted  s c ho o l -w i d e l earn i n g  res u l ts ?  
 

The school  owns the f acil ity,  b u il t specif ical l y f or  the school  thr ou g h the g ener osity of  memb er s of  
the commu nity and school  patr ons.  The C ou nty of  S anta C r u z  assessed v al u e of  the school  and 
pr oper ty f or  the 2 0 0 6 -2 0 0 7  year  at $ 2 , 6 3 9 , 6 3 5 .  The school ’ s mor tg ag e b al ance is $ 9 8 3 , 4 9 9  and is 
du e to b e r ef inanced in 2 0 0 9 . 
 
The entir e school ’ s b u dg et is dev oted to the oper ation and maintenance of  the school  whil e pr ov iding  
a l imited nu mb er  of  f u l l  and par tial  schol ar ships.  The school  is f u nded compl etel y thr ou g h tu ition,  
f u ndr aising  and donations.  The b u dg et f or  the 2 0 0 6 -2 0 0 7  school  year  was set at $ 7 8 2 , 0 0 0 .  O f  this,  
7 1 %  is f or  staf f  sal ar y and b enef its,  1 6 %  is f or  mor tg ag e,  3 %  f or  insu r ance and wor k er ’ s 
compensation,  2 %  is desig nated f or  stu dent su ppl ies,  mater ial s and tex ts,  and 8 %  is f or  u til ities,  
secu r ity,  maintenance,  adv er tising  and miscel l aneou s ex penses. 
Tu ition and r eg istr ations f ees do not cov er  the total  costs of  oper ation. The r emaining  b al ance is met 
thr ou g h f u ndr aiser s and cash donations f r om school  su ppor ter s.   
 
Ther e ar e two sig nator ies f or  main accou nts and mor tg ag e accou nt:  the P r esident/ P r incipal  and 
C hair man of  the B oar d.  The school  al so has cr edit car ds that ar e hel d b y the P r incipal  and V ice-
P r incipal .  The P r incipal  maintains the accou nts,  pays the b il l s and cr edit car d char g es.  Tax es ar e 
pr epar ed b y E v ans &  E v ans,  an accou nting  f ir m in C ar mel  V al l ey.  P ayr ol l  is handl ed b y I ntu it 
P ayr ol l  S er v ices on a monthl y schedu l e.  The school ’ s insu r ance is pr ov ided thr ou g h F ar mer s 
I nsu r ance.  The cu r r ent heal th insu r ance pr ov ider  is P acif icar e. 
 
The school ’ s f acil ity manag er  wor k s on a par t-time and on-cal l  schedu l e and is ab l e to tak e car e of  
the school ’ s maintenance,  and car pentr y needs. S tu dents assist in hel ping  to maintain a saf e and 
sanitar y env ir onment condu civ e to stu dent l ear ning . 
 
Tex tb ook s ar e r epl aced as needed and hav e r emained in g ood shape du e to the school  pol icy of  
hav ing  stu dents car e f or  their  b ook s.  P ar ents ar e a maj or  sou r ce of  su ppl ies and eq u ipment.  P ar ent 
su r v eys and f acu l ty inpu t deter mine pr ior ities f or  school  acq u isitions.  As a r esu l t,  a r oom has b een 
dedicated to the science pr og r am.  The nex t pr oj ect wil l  b e to acq u ir e a por tab l e to hou se f or eig n 
l ang u ag e and a g ener al  r esou r ce l ib r ar y.   
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D 2 .  R e s o u r c e  P l a n n i n g  C r i t e r i o n  
G u i d e Q u es ti o n :  T o  w hat ex ten t. . .  
d o  the g o v ern i n g  au tho ri ty  an d  the s c ho o l  ex ec u te res po n s i b l e res o u rc e pl an n i n g  f o r the 
f u tu re?  

A master  r esou r ce pl an g u ided the su ccessf u l  acq u isition of  pr oper ty,  and the f inancial  pr ocu r ement 
f or  the desig n,  constr u ction and the ou tf itting  the new school  f acil ity.  The B oar d u ses the annu al  
b u dg ets and school  year  r ev iews as its b asis f or  f u tu r e pl anning .  P r esent g oal s incl u de r ef inancing  
the b u il ding  in 2 0 0 9  and mar k eting  pl ans to incr ease enr ol l ment.  The school  was desig ned to r eq u ir e 
onl y g ener al  maintenance and minimal  g ar dening .  O ther  g ener al  maintenance and u pg r ades hav e 
b een done in hou se and with minimal  b u dg et impact.  This has b een accompl ished thr ou g h donated 
mater ial s,  par ent contr ib u tion of  time and l ab or  and v ol u nteer  hel p.   
 
A year l y Au ction hel ps to b al ance the b u dg et and hel ps to f u nd the ar ts and science pr og r ams and the 
school ’ s schol ar ship pr og r am.  O ther  f u ndr aiser  pr oceeds ar e u sed f or  cl assr oom activ ities and 
special  mater ial s.  M ar k eting  pl ans ar e g etting  a g ood r esponse and pl ans ar e b eing  made to r each a 
l ar g er  por tion of  the W atsonv il l e ar ea.  
 

 
Areas of Strength for Resource Management and Development Category ( if  any)  that need 
to b e addr essed to ensu r e q u al ity edu cation f or  al l  stu dents 
 
1 . The school  owns its own campu s and it is wel l  maintained. 
2 . The stu dents hel p  maintain their  school  thr ou g h dail y cl eaning  assig nments  and  school  

mater ial s ar e wel l  car ed f or . 
3 . 7 1 %  of  the oper ating  b u dg et g oes to f acu l ty sal ar y and b enef its. 
4 . 1 2 %  of  the b u dg et comes f r om f u ndr aising . 
5 . Aptos Academy has b een su ccessf u l  at f u ndr aising . 
6 . I n hou se campu s maintenance,  r epair  and u pg r ade thr ou g h the ef f or ts of  Antonio S il v a,  the 

f acil ities manag er ,  and par ents and v ol u nteer s. 
7 . E nr ol l ment is incr easing . 
8 . S u ccessf u l  year l y stu dent cl ass f u ndr aiser s. 
 
K ey I ssues for Resource Management and Development Category  
 
 1 .         E x tend mar k eting  ef f or ts to incl u de mor e to the sou th cou nty. 
2 . The school  has r oom f or  1 4 4  stu dents and has not yet met that tar g et. 
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I m po rtan t ev i d en c e ab o u t s tu d en t l earn i n g  f ro m  the s el f -s tu d y  an d  the v i s i t that s u ppo rts  
thes e s tren g ths  an d  k ey  i s s u es  i n c l u d e the f o l l o w i n g :  
 
S tu dent Admission data    S chool  B u dg et r epor ts to the B oar d 
B ank ing  r ecor ds     Tax  r ecor ds &  statements 
I nsu r ance b il l s &  payments   C ou nty P r oper ty Assessment 
H eal thcar e pol icy &  payments   P ar ent l ong -r ang e pl an su r v eys 
Tex tb ook  l ists per  cl assr oom   B oar d M eeting  minu tes 
F acu l ty meeting  minu tes    L ist of  items b u il t in hou se 
L ist of  items donated to school     
  

      
P a r t  B :   Sc h o o l -w i d e  s t r e n g t h s  a n d  c r i t i c a l  a r e a s  f o r  f o l l o w -u p .   
 

G e n e r a l  C o m m e n t s :  
Aptos Academy is to b e commended f or  its dedication in pr ov iding  an ex ceptional  pr og r am f or  
its stu dents.  The S taf f  and Administr ation wer e thor ou g h and hel pf u l  in cl ar if ying  al l  the 
inf or mation pr esented in its docu ment and ev idence pr esented in the cl assr ooms.  The stu dents 
ar e activ e and motiv ated in achiev ing  at their  per sonal  b est.  They ar e su ppor tiv e of  each other  
and enthu sed ab ou t their  school .  
The staf f  and stu dents k now that their  inpu t is v al u ed and impl emented as appr opr iate. 
 
 
S tren g ths  
The school  pr ov ides a saf e nu r tu r ing  env ir onment f or  al l  stu dents.  E ach chil d is encou r ag ed to 
wor k  at his/ her  own per sonal  b est.  P ositiv e r einf or cement is u sed  consistentl y,  in the f or m of  
compl etion char ts,   so that indiv idu al  stu dents ar e r ecog niz ed in a non-intr u siv e manner ,  f or  their  
academic achiev ement.  The school  pr ov ides a r ich cu r r icu l u m of  el ectiv es,  in addition to the 
cor e cu r r icu l u m to chal l eng e each chil d’ s per sonal  academic pr ef er ences and str eng ths.  The 
el ectiv es incl u de S panish,  dr ama,  cer amics,  painting ,  g ar dening ,  cook ing ,  animal  car e ( hor ses) . 
 
Ther e is a g enu ine commitment b y the staf f ,  par ents and administr ation to pr ov ide a meaning f u l  
l ear ning  env ir onment that wil l  enhance and su ppor t l ear ning  f or  the stu dents at Aptos Academy.  
Teacher s b r ing  with them a v ar ied and r ich b ack g r ou nd of  ex per iences and ex per tise.  
C ommu nication among  the staf f  and administr ation is on a dail y and per sonal  b asis.  C ommu nity 
inv ol v ement has b een and continu es to b e a hu g e and su ccessf u l  u nder tak ing .   
 
The school -wide g oal s wer e dev el oped f r om the school s mission statement and wil l  ser v e as a 
cl ar if ication of  the school ’ s E S L R s.  
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A reas  f o r f o l l o w -u p 
Al ig nment of  cu r r icu l u m with state standar ds,  pr ov iding  f u nding  to secu r e state al ig ned 
tex tb ook s and su ppor t mater ial s,  and pr ov iding  teacher  tr aining  to impl ement standar d b ased 
cu r r icu l u m is an ong oing  chal l eng e.   An incr eased f ocu s on u sing  assessment data,  b oth f r om 
school  or ig inated and standar diz ed tests,   to impr ov e cu r r icu l u m wil l  ser v e to monitor  and 
su ppor t stu dent pr og r ess.  
  
The ex isting  school -wide g oal s mu st b e edited and r ef ined to f ocu s on  ex pected stu dent l ear ning  
r esu l ts that ar e measu r ab l e and can b e u sed to assess stu dent pr og r ess.   
 
 
 
       
S c ho o l -w i d e A reas  o f  S tren g th  
1 . A  c o m m i t m e n t  b y  t h e  s t a f f ,  p a r e n t s  a n d  a d m i n i s t r a t i o n  t o  p r o v i d e  a  m e a n i n g f u l  

l e a r n i n g  e n v i r o n m e n t  
2 . T e a c h e r s  b r i n g  w i t h  t h e m  a  v a r i e d  a n d  r i c h  b a c k g r o u n d  o f  e x p e r i e n c e s  a n d  

e x p e r t i s e .  T h e y  s h a r e  t h e s e  e x p e r i e n c e s  t h r o u g h  a c t i v i t i e s  i n  t h e  c l a s s r o o m  a n d  
t h r o u g h  e n r i c h m e n t  c l a s s e s .   

3 . T e a c h e r s  s u p p l e m e n t  t h e  c u r r i c u l u m  w i t h  a c t i v i t i e s  t h a t  a r e  e m b e d d e d  w i t h  S t a t e  
S t a n d a r d s .  

4 . C o m m u n i c a t i o n  a m o n g  t h e  s t a f f  a n d  a d m i n i s t r a t i o n  i s  o n  a  d a i l y  b a s i s .  
5 . C o m m u n i t y  i n v o l v e m e n t  a n d  s u p p o r t  h a s  b e e n  a n d  c o n t i n u e s  t o  b e  a  h u g e  a n d  

s u c c e s s f u l  u n d e r t a k i n g .   
 

 
      

 

S c ho o l  w i d e c ri ti c al  areas  f o r f o l l o w -u p 
 

1 . Al ig n al l  cor e cl asses with the C al if or nia S tate S tandar ds 
2 . C ontinu e staf f  dev el opment to f acil itate impl ementation of  standar ds b ased 

cu r r icu l u m. 
3 . C ontinu e to pr ov ide r esou r ces to secu r e standar ds b ased cu r r icu l u m and 

tex tb ook s as needed. 
4 . I mpl ement a compu ter iz ed system of  assessment data to tr ack  pr og r ess and 

stu dent achiev ement. 
5 . U pdate E S L R s to r ef l ect measu r ab l e stu dent ou tcomes separ ate f r om school -

wide g oal s. 
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C h a p t e r  V :  O n g o i n g  Sc h o o l  I m p r o v e m e n t  
 S u m m ary  o f  the s c ho o l -w i d e ac ti o n  pl an  
 
The school ’ s action pl an consists of  thr ee maj or  components:  C ommu nity inv ol v ement and ou tr each,  
f acil ities impr ov ement and ex pansion,  and cu r r icu l u m and staf f  dev el opment.   

 
The commu nity inv ol v ement component is ex pr essed in Action P l an items 1 , 5 , 7  and 8 .  
The stated g oal s of  this component incl u de pr omotion of  the school  to the wider  commu nity thr ou g h 
ser v ice activ ities,   impr ov ement of  connectedness to the wider  commu nity and to incr ease enr ol l ment 
 in conj u nction with cr eating   a mor e div er se stu dent b ody.  An ef f or t is b eing  made to impr ov e 
B oar d su ppor t of  f acu l ty and school  dev el opment. 

 
The f acil ities impr ov ement component is ou tl ined in Action P l an item 2  and 3 .  The stated g oal s 
incl u de adding  cl assr oom space,  u pg r ading  k itchen and l au ndr y f acil ities,  enhancing  science 
cl assr ooms and eq u ipment,  pr ov iding  l ock er s f or  middl e school  stu dents  and ex panding  the l ib r ar y 
and compu ter  l ab .  L ong - ter m pl ans al so incl u de impr ov ing  physical  edu cation oppor tu nities f or  
stu dents b y adding  a tr ack  ar ou nd the edg e of  the spor ts f iel d.  

 
The cu r r icu l u m and staf f  dev el opment component is ou tl ined in Action P l an items 1 , 3 , 4  and 6 . The 
school  pl ans incl u de ex pansion of  the ar t,  P E ,  science and f or eig n l ang u ag e cu r r icu l u m.  F ou r  task s 
in Action P l an item 6  specif ical l y addr ess acq u ir ing  f u nds f or  teacher  tr aining ,   enhancing  staf f   
awar eness of   and access to continu ing  edu cation wor k shops and conf er ences,  pr ov iding  su b stitu te 
teacher  cov er ag e,  and ar r ang ing  on campu s col l ab or ation time f or  teacher s and staf f .  Teacher s u se 
the M aster  Teacher  pr of essional  dev el opment pr og r am to stay u pdated on cu r r ent b est pr actices in 
teaching . 
      
Co m m en ts  o n  s c ho o l  i m pro v em en t i s s u es :  

 
a)   A d eq u ac y  o f  ac ti o n  pl an  i n  ad d res s i n g  the c ri ti c al  areas  f o r f o l l o w -u p 

The action pl an states cr itical  ar eas f or  f ol l ow-u p,  steps that need to b e tak en,  per sons 
r esponsib l e,  timel ines,  r esou r ces,  ways to access that the step has b een tak en,  and a 
means to r epor t to stak ehol der s what actions hav e b een tak en on the steps l isted.  The 
school ’ s action pl an wil l  need to b e modif ied to incl u de the cr itical  ar eas identif ied b y the 
V isiting  C ommittee.  The school ’ s str ong  commitment to enhancing  stu dent l ear ning  wil l  
dr iv e their  ef f or t to f acil itate su g g ested modif ications. 

 
b )  E n han c em en t o f  s tu d en t l earn i n g  

S tu dent l ear ning  wil l  b e enhanced if  the action pl an is modif ied to incl u de steps to al ig n 
cu r r icu l u m to state standar ds and pr ov ide staf f  dev el opment specif ical l y desig ned to tr ain 
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teacher s to modif y cu r r icu l u m to meet standar ds as wel l  as the u se of  assessment data to 
tr ack  stu dent pr og r ess.  
 
The dev el opment of  measu r ab l e E S L R s that ar e compr ehensib l e to stu dents and wil l  
g u ide stu dents in tr ack ing  their  own l ear ning  r esu l ts wil l  enhance stu dent su ccess. 
 
 

c )  I n teg rati o n  o f  al l  m aj o r s c ho o l  i n i ti ati v es  i n to  ac ti o n  pl an  
The action pl an is cl ear l y stated,  incl u des maj or  school  initiativ es and pr ov ides f or  
cl osu r e on pr oj ects now u nder way and those pl anned in the f u tu r e.  The action pl an wil l  
b e modif ied to incl u de steps to incor por ate S tate S tandar ds into the cu r r icu l u m and 
methods to measu r e stu dent achiev ement of  those standar ds.  P r ov iding  staf f  
dev el opment to impl ement teaching   of  standar diz ed cu r r icu l u m is al so r ecommended.   
The school  wil l  r ev ise their  E S L R s to pr ov ide measu r ab il ity.   
 

d )  F eas i b i l i ty  o f  the ac ti o n  pl an  w i thi n  ex i s ti n g  res o u rc es  
The action pl an appear s f easib l e within ex isting  r esou r ces and wil l  b e modif ied accor ding  
to items mentioned in par t c)  ab ov e.  
 

e)  D eg ree o f  c o m m i tm en t to  the ac ti o n  pl an  - s c ho o l  w i d e an d  s y s tem  w i d e 
The staf f  at Aptos Academy is hig hl y committed to accompl ishing  the action pl an as 
ev idenced b y the pr odu ction of  a detail ed sel f - stu dy.  S tu dent l ear ning  and su ccess ar e at 
its centr al  f ocu s.   Al l  stak ehol der s thr ou g hou t the school  commu nity wher e inv ol v ed in 
the sel f  stu dy and r emain committed to school  and stu dent su ccess.  

      
Ex i s t i n g  f a c t o r s  t h a t  s u p p o r t  s c h o o l  i m p r o v e m e n t  
 The most impor tant f actor s to su ppor t school  impr ov ement is the str ong  commitment and 
desir e b y administr ation,  staf f  and par ents to continu e the ong oing  g r owth and dev el opment   
of  oppor tu nities to enhance stu dent achiev ement.  The hig h deg r ee of  par ent inv ol v ement in 
the day to day school  activ ities and l ong  ter m su ppor t of  commu nity stak e-hol der s is a most 
v al u ab l e asset to school  impr ov ement.   The school  al so b enef its g r eatl y f r om a teaching  staf f  
who b r ing  a r ich b ack g r ou nd of  ex per ience and dedication to the school .   

      
I m p e d i m e n t s  t o  s c h o o l  i m p r o v e m e n t  t h a t  t h e  s c h o o l  w i l l  n e e d  t o  o v e r c o m e  i n  
o r d e r  t o  a c c o m p l i s h  a n y  o f  t h e  a c t i o n  p l a n  s e c t i o n s  
 
The g r eatest potential  ob stacl e to achiev ing  some por tions of  the action pl an ar e l ack  of  
adeq u ate staf f  dev el opment specif ic to al ig nment of  cu r r icu l u m to S tate S tandar ds at each 
g r ade l ev el   and the u se of  a pr of essional l y acceptab l e assessment pr ocess to col l ect,  
disag g r eg ate,  and anal yz e stu dent per f or mance data..  
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The dev el opment of  measu r ab l e school -wide E S L R s is in pr og r ess.. 
      

S o u n d n es s  o f  f o l l o w -u p pro c es s  to  m o n i to r ac c o m pl i s hm en t o f  s c ho o l -w i d e ac ti o n  pl an  
  
The P r incipal  wil l  g u ide the staf f  towar d accompl ishing  the steps of  the action pl an in a timel y 
manner . The administr ation and staf f  ar e committed to the impr ov ement of  the school . 

      


